Town of Natick
Board of Health

NATICK OPIOID TASK FORCE &
NATICK TOGETHER FOR YOUTH MEETING

First Congregational Church of Natick Parish Hall
2 East Central Street, Natick, MA 01760
5:00 PM  Thursday, March 21, 2019

AGENDA

. Citizens’ Concerns: A period not exceeding 15 minutes during which time any
individual may voice an opinion or concern on any Natick Together for Youth or
Natick Opioid Task Force related issue that is not on the agenda.

Introductions and icebreaker

. Proposed integration of Natick’s prevention, treatment and recovery efforts

. Small group discussions I: Structure, decision-making process and communication
channels

a. Strengths of proposed model
b. Areas of concern or to be clarified
c. Selecting an organizational name

. Strategic plan

. Small group discussions Il: Committees’ membership, leadership, and meeting
frequency

a. Action teams’ priority areas
b. Membership, leadership and staffing for each committee

. Announcements and upcoming events

. Summary and next steps

Agenda items will be addressed in an order determined by meeting facilitator.



